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The table on the left presents FSA projects initial area (ha), based on the end of

3Q2024, the harvested area at the 4Q 2024, and the currently standing area.

Also, the Site Class 3 areas that have been agreed to be removed from TRC

management are presented on a separate column.

During the 4Q2024, regular harvesting activities were completed in stands of

STF and TST projects.

On a deviation to the initial plan for the year, an arrangement with the

landowner of SMJ was made at his request to postpone the harvesting until

next year. With this harvesting was moved from SMJ to STF to similar stands.

With this there will be an increase in harvesting areas in STF this year.

Harvest Operations by Farm

Table: Area Changes – 4Q 2024

3



This graph shows the 2024 budgeted areas (FYB - brown color) and areas where harvest has already started (green color). Here, operations may still be ongoing.

To avoid risks of not being able to extract logs in TST due to the start of the rainy season, less area was performed in this farm and operations will return next year. STF stands

were used to compensate the lower execution in SMJ and TST, thus the much larger area performed.

During the 4Q2024 operations were started in BAM and SMG projects.

Harvest Operations by Farm
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The final sales volume for the year was 10% below budget.

Problems on the availability of space in the railway, affected our

capacity to move volumes out of the farms in November and

December, which made our accumulated sales in the quarter come

6.3K m³ lower than planned

Nonetheless, if we account for the stock accumulated on the fams, the

production of logs matched what was expected for the full year.

A portion of BAM farm planned for this last quarter of 2024 was

pushed into 2025, hence the lower executed volume.
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Sales Summary – Year end estimate



Yields - Final Harvests

Table: Log sales final harvest, stands planned for 2024
The tables show separately planned sales of 2024. These

tables show only stands where operations are fully finished,

so that the yields per hectare are comparable.

2024 Planned

Activities occurred on stands within the STF, BAM and SMG

projects. However, there is no stand concluded in BAM and

SMG yet.

As explained before, in DLG and SMJ projects the Pre-

Harvesting Inventory identified a lower tree count compared

to the Continuous Inventory on the stands that were

harvested.

Additionally, misestimations of commercial heights were

observed in SMJ, while higher fungal diseases in TST and

site class 2 of STF caused losses above our estimations.

However, on the weighted average, yields were close to the

budgeted (86.6 m³/ha actual against 91.3 m³/ha budgeted).

2024 – Unplanned

The operations were fully finished in unplanned stands

during the 4Q2024 in STF and TST projects.
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• Table = 2024 budget stands. Total values (volume, area and trees) planned and performed until end of 4Q 2024.

• DBH and BA are the latest measured data.

• Table = 2024 unplanned stands. Total values (volume, area and trees) performed until end of 4Q2024.

Table: Log sales final harvest, stands unplanned for 2024



Log Sales & Prices 

Total average price closed the year almost 4% better than budgeted.

FSA sells to TRC at the roadside, with the pricing determined by the latest

Consufor price survey available at the time of the transaction.

Consufor report prices have consistently increased throughout the year,

and the 4Q report continued the trend.

Prices for defective logs, such as channeling or crooked, are given a

discount on their Consufor value (30%). Sales are then detailed separately

for regular and discounted (channel) logs.

It is important to state that the thicker one tree is, the higher the incidence

of channels in its bottom log. Hence, the higher differentiation in price for

thicker logs.

Budget prices consider the incidence of channel logs at the following

proportions:

<100 m - 0%

100-110 cm - 25%

110-120 cm - 50%

120-130 cm - 75%

130+ cm -100%

Weighted prices are then calculated accordingly 

Roadside Prices Comparison 2024 YTD
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Log Sales & Prices 

Floresteca S.A (YEE) vs Consufor roadside prices (USD/M³)
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Consufor reports the price for regular logs, which are shown on this graph. All defective logs are given a 30% discount on their reference price.

It is important to state that the thicker one tree is, the higher the incidence of channels in its bottom log. Hence, the higher differentiation in price for

thicker logs.



Market Update

India

Panama, Brazil, Ecuador, Costa Rica, and Ghana were responsible for 71% of teak exports to India in Q4 2024. Ecuador ranked first, contributing 31% of arrivals,

followed by Brazil with 20%, Ghana with 13%, Panama with 4%, and Costa Rica with 3%.

From October to December, Ecuador has made a strong run of arrivals in India, keeping stocks across the country high and maintaining nervousness on the market.

Prices have strongly receded for most origins. The local market in Mato Grosso may be affected in the coming months because of this.

For the next quarter, supply is expected to decrease, especially on the origins which compete the most with Brazilian log specs, but it should still take some time to

consume the stocks accumulated this quarter in order to calm down the Indian market
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Project Results to Date

Harvest Report Amounts Paid and Provisions (in USD): 
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Legal and Compliance Update

TERRA SANTA, BAMBU IV AND PARAISO FARMS – OVERVIEW

The three farms have land use deals (“LUDs”, also “Usufruct Agreements”) with the same landowner, Mr. Antonio Frigieri Filho and his wife Jacqueline da Costa 

Marques Frigeiri. Under these LUD agreements, they own a specific part of the planted area in each farm. The precise terms and the percentage area differ in each 

agreement. They received some advance payments for the final harvest proceeds under the agreements that shall be deducted from the actual final proceeds. It bears 

stating that the likely amounts to be received by the Landowners for the 3 farms are at present less than the advance payments, or at least will largely reduce the net 

amounts payable to them.

• T          

01/21/2025: in response to the enforcement of the verdict filed by FSA’s attorneys, FRIGIERI states that (i) he will submit an objection to the enforcement within the 

specified timeframe, and (ii) he is offering 3.26 hectares of teak from the plantation managed by FSA on the Terra Santa farm as collateral to ensure compliance with the 

judgment, which was recognized as FRIGIERI'S property in the executed verdict and exceeds the enforced amount (allegedly based on FSA's valuation of in 

U$300,000.00 per hectare in the management plan).

11/26/2024: FSA’s attorneys initiate the enforcement of court-awarded attorney's fees owed by FRIGIERI due to the dismissal of the claim, amounting to R$ 2,436,150.66. 

FRIGIERI must pay within 15 days or present an opposition after the payment deadline.

11/22/2024: The COURT OF APPEALS certifies that the case became unappealable on November 20, 2024.

10/21/2024: The COURT OF APPEALS rejects FRIGIERI'S special appeal because the issues raised were not discussed in the earlier stages of the process, which is 

necessary for the appeal to be accepted. Additionally, the court stated that any judge can adjust the value of the case at any time according to established rules.
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Legal and Compliance Update

LUD clain on BAMBU IV FARM

Overview: FRIGIERI, the landowner of Bambu IV Farm, claims to the termination of the land use deal, and compensation for losses related to the expected harvest. A 

preliminary injunction filed by FRIGIERI requesting (i) the immediate harvest; (ii) stumps removal and (iii) the immediate repossession of Bambu IV Farm, was denied by 

the local Court of Appeals. The preliminary hearing occurred on 02/03/2020, with no settlement. FSA and LHS filed their answers in the case, contested by FRIGIERI.

12/18/2024: The court-appointed expert informs that the agronomic/evaluative inspection has already been completed, and a forestry inspection will be conducted on the 

plots near the expropriated area, considering the objective of the technical expertise, which is scheduled for 01/28/2025 and may be extended in the following days

LUD clain on BAMBU IV FARM – Filed by FSA

Overview: LHS claims for the immediate payment of the debt by FRIGIERI - approximately BRL220,000.00, related to advanced payments made for FRIGIERI of the final 

harvest..

02/06/2025: in the main case, LHS is notified to comment on FRIGIERI's request for the exemption of 40 minimum wage amounts from the blocked values, made on 

06/19/2023, and argues that (i) the law considers all debtor's assets subject to execution, except those necessary to guarantee minimum dignity; (ii) the legal protection 

of the 40 minimum wages only applies if it is the debtor's sole financial reserve for subsistence, or their only reserve, which FRIGIERI has not proven; (iii) FRIGIERI owns 

valuable properties and has multiple sources of income; (iv) jurisprudence supports the account block since they do not meet the criteria for exemption from seizure. 

Therefore, it is requested to lift the block of 314,383.78 BRL and to seize the debtor’s vehicles to cover the remaining debt of 79,439.30 BRL, according to the legal 

preference.

02/03/2025: FRIGIERI files an appeal in FRIGIERI’S OBJECTION, seeking the annulment of the judgment or the dismissal of the execution due to the absence of a clear 

and enforceable obligation, based on the following grounds: (i) there are procedural errors, as the judgment relies on information not present in the case files; (ii) there 

was never a formal loan, and the payments made were actually advances on the remuneration agreed for the use of the land, as detailed in the usufruct deed; (iii) there is 

no valid enforceable title.
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Legal and Compliance Update

06/05/2024: FRIGIERI files a plea for clarification of the decision from 05/23/2024 and requests the indication of the document that proves the execution of a loan 

between the parties and the one that contains the clause reproduced in the verdict (which indicates that the absence of payment represents an early maturity of the loan).

LUD claim on PARAISO FARM:

Overview: FRIGIERI filed a lawsuit against FSA for breach of contract regarding the usufruct of the Paraiso Farm. FRIGIERI allege that FSA failed to fulfill its contractual 

obligation to maintain the property's Rural Environmental Registry (CAR), resulting in financial losses for FRIGIERI. The plaintiffs seek a court order compelling FSA to 

regularize the CAR and demand compensation for moral damages in the amount of R$30,000.00. FRIGIERI also claim their reputation is tarnished due to the 

irregularities, hindering their access to financial resources 

02/03/2025: the Court of Appeals dismisses FRIGIERI’s appeal filled on 11/09/2024. 

12/16/2024: FSA presents an opposition against FRIGIERI’s appeal filled on 11/09/2024, requesting the upholding of the verdict, the sanction for FRIGIERI’s bad faith 

litigation, and the payment of costs and fees, based on the fact that FRIGIERI filed two separate actions, one in the common court and another in the small claims court, 

on the same issue without legal justification, which is abusive and violates the principles of procedural economy and expediency.

11/27/2024: The judge of the claim rejects FSA's plea for clarification filed on 11/05/2024 and orders the continuation of FRIGIERI's appeal submitted on 11/09/2024.

11/16/2024: FRIGIERI presents an opposition against the plea for clarification filed by FSA on 11/05/2024, arguing that (i) there is no omission, contradiction, or obscurity, 

as the plea is an attempt to re-discuss the merits and add penalties that were not previously debated; (ii) there was no bad faith, but rather a legitimate exercise of the 

right to justice, with actions having distinct causes of action. Therefore, it is requested that the plea for clarification be rejected and any penalties dismissed.
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Legal and Compliance Update

LUD claim on PARAISO FARM II:

Overview: Frigieri alleges that at Paraiso farm, FSA must (i) clean the areas by cutting and completely removing the remaining teak trees from the 31.01 hectares; (ii) 

remove the stumps and clean the usufruct areas, making them suitable for cattle farming or sugarcane planting; (iii) repair the allegedly damaged improvements, such as 

the main house, the three employee houses, and the barn; and (iv) compensate for the losses and damages suffered due to the return of the areas in poor condition. 

Furthermore, the plaintiff requested a preliminary injunction to compel FSA to carry out the activities in items (i) and (ii), under penalty of a daily fine of 5,000.00 BRL 

01/06/2025: FRIGIERI submits an objection to the defense presented by FSA on 11/27/2024, and (i) disputes FSA's claims regarding land clearing and maintenance, 

highlighting the inadequate condition of improvements and contradictions in the report provided by FSA; (ii) emphasizes FSA's responsibility for the improper return of the 

area; (iii) points out that FSA did not counter all the claims in the initial petition, thus considering some points as uncontested; (iv) requests the urgent granting of  

immediate relief due to the damages caused by delays in obligations, seeking immediate repairs to the property improvements; and (v) reasserts the demand for FSA to 

be held liable for compensation, legal costs, and a daily penalty in case of non-compliance.

11/27/2024: FSA presents its defense and requests the dismissal of the claim and the imposition of sanctions on FRIGIERI for bad faith litigation, based on the following 

arguments: (i) all responsibilities of FSA were fulfilled in accordance with the usufruct contract, signed in 1997 for a period of 26 years; (ii) in 1999, the contract was 

amended, allowing FRIGIERI to choose specific plots instead of receiving a portion of the profits from the sale of the timber; (iii) FSA renovated the areas before returning 

them, and any allegations of abandonment have already been judicially rejected in previous actions; (iv) the responsibility for significant expenses, such as stump 

removal, falls on the owners, as stipulated by the Civil Code, and FRIGIERI's claims for renovation, cutting, and compensation are unfounded and based on assumptions, 

without real impediments to the economic exploitation of the property.

11/05/2024: The conciliation hearing is held without the parties reaching an agreement. The period for FSA to present its defense begins.
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Legal and Compliance Update

BAMBU I FARM – OVERVIEW

The farm have lad use deal ("LUD", also "Usufruct Agreements") The landowners, Mr. Luiz Plácido Pinto Junior and his wife Rosane Costa Marques Pinto claim for 

the accountability of the usufruct from Bambu I Farm.

• Bambu I:

No news since the last report

BAMBU V FARM – OVERVIEW The farm have lad use deal ("LUD", also "Usufruct Agreements") The landowners, Mr. Fernando Augusto Palma Faria and his wife 

Cristina Adiles Costa Marques Faria claim for the accountability of the usufruct from Bambu V Farm.

• Bambu V: No movements since de the last report.
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Legal and Compliance Update

LUD claim on PAIOLANDIA FARM:

Overview – Rondon Empreendimentos Imobiliários Ltda (“Rondon”) is the landower of Paiolandia Farm and entered a land use with FSA. Rondon claims for the immediate 

payment of the debt by FSA, related to the timber of Paiolandia Farm.

01/27/2025: the Superior Court denies the new appeal filed by Mr. Rondon on 10/22/2024, based on its understanding that when a request for court fees exemption is 

denied, the petitioner must be notified to pay the court fees. If the petitioner remains inactive, the appeal is dismissed due to abandonment. Only in cases where court fees 

are not paid at the time of filing the appeal, and no request for legal aid has been made, is double payment required to avoid dismissal.

11/11/2024: FSA files an objection to the new appeal filed by Mr. Rondon on 10/22/2024, arguing that the issues raised by Mr. Rondon do not have general repercussions 

and has already been ruled, representing an attempt to delay the case by repeating arguments that have already been rejected. Therefore, it is requested that the 

Supreme Court of Justice unanimously deny the appeal and impose a fine on Mr. Rondon due to the dilatory nature of the appeal and its reliance on consolidated 

decisions.

PAIOLANDIA FARM – Director removal lawsuit: First movement since 2023

Overview: Rondon Andrade Porto (partner of Rondon Empreendimentos Ltda) filed a case to remove the rightful Director of the company - Ms. Rebeca de Andrade Porto

02/05/2025: the judge of the claim reschedules the conciliation, instruction, and trial hearing from November 27, 2025 to March 19, 2025 at 01:30 PM, as requested by Ms. 

Rebeca de Andrade Porto, who is ill.

02/04/2025: Mr. Rondon presents the names of 3 witnesses to the hearing.

01/24/2025: the judge of the claim reschedules the conciliation, instruction, and trial hearing from February 04, 2025 to February 05, 2025 at 03:30 PM.

12/05/2024: Rondon Company informs that it does not intend to produce any evidence beyond what has already been presented in the case files and requests the hearing 

of the parties at the hearing scheduled for February.
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Outlook on Upcoming Quarters

FSA continues to operate with all four TRC harvesting teams from January through March (two in Santa Fé, one in Bambu and another in São Miguel).

Logistics constraints caused by short supply of methyl bromide (chemical used for fumigation of cargo in containers) have caused major trouble in the 

movement of containers in Brazilian southern ports and the railway. The situation will only be fully normalized in March

Currently, the ongoing court cases FSA is involved are not causing any operational constraints.

Cash availability has improved for FSA. On early 2025, FSA managed to pay all overdue accounts with TRC.

It is important to highlight that many of the actions taken now to preserve cash now are pushing costs to the future, but they should still be covered by FSA 

cash generation at some point. The main components to this are:

• Areas of final harvest where land clearing was not performed and the land has not yet been formally returned to landowners and FSA may be ruled by 

court to perform clearing, or at least reimburse their costs (currently 1.800 ha in Paraíso, Duas Lagoas and Santa Fé farms, estimated cost of USD 1.4 

M). 

• Delayed operational and management services from TRC from February until September 2024 (USD 200 K in Dec/2024 closing, but already paid back 

in Jan/2025)

18



FSA Summary Financial Information
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Summary P&L
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Summary P&L YEE

The overall FY Operational Result amounted to USD 3.3 M, exceeding the

budgeted USD 1.5 M with a positive variance of USD 1.7 M.

The lower-than-planned volume in this period by - 12,448 m³ resulted in a

negative revenue variation of USD - 994 K and savings on CoGs of USD

695 K. In addition to the impact of the container shortage, this number also

reflects the lower yields (m³/ha) in the operations.

The positive effect on Fx rates is due to BRL valuation in comparison to the

budget expectation. The budget Fx rate was 5.00 but the average for 2024

was 5.47.

The positive variation in Stump Removal costs (USD 751 K) is due to the

postponement of these costs, as part of the strategy to preserve cash

during the year, given the compressed margins.

Sales (price/mix) are showing a positive variation of USD 361 K. This is

attributed to the improvement in the Consufor price used throughout the

year, compared to the budgeted price.

The positive variation on the G&A flat fee TRC of USD 258 K was related

to the 2022 invoices (March and April), which remained outstanding and

were considered for the 2024 budget.

Forestry is showing a negative variation of USD -162 K, mainly due to fire-

fighting activities that were not budgeted.

Operational Result vs Budget, Changes against Budget Amounts (USD, ‘000s)
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Cost of Production Summary - YTD 

Overall, total costs associated with harvesting and land clearing were 12% lower

than budget.

Looking specifically to harvesting and associated activities, unitary costs are in

line with budget (+1%).

Even though sales volume were below budget, total production including the

variation of stocks in the farms has met the target for the year.

Stump removal has begun at CMB, but it has not been completely cleared as

planned. 88 hectares have been cleared this year. Therefore, this will represent

cash savings for Floresteca by the end of the year.

The Adjustment shows on the first table represents the difference between the

actual expenditures incurred in the period (effective cost of production) to the

estimated costs of the resources used registered by our operational controls

(standard cost).

For a better reconciliation with P&L, the information of the Cost of Goods Sold

(CoGs) was included, meaning the average cost of production from effectively

sold volume in the balance sheet. In addition, the Accounting adj. is the difference

between the Cost of Production (COP) and the Cost of Goods sold and

represents the variation in stock/inventories in the period.

Harvesting Cost, per activity:
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Forestry costs closed the year 13% higher than planned. The major

variation were caused from the large fires that affected Mato Grosso in

September. Both firefighting and firebreak maintenance together

accounted for higher expenses of BRL 387 K.

On the other hand, there were large savings on road maintenance, as

we operation were more concentrated in Santa Fé farm.

Annual inventory measurements are finalized as planned, but at higher

unitary costs due to the conditions of the forests (dense understory) as

we are avoiding the costs of cleaning all forests and only cleaning

before harvesting operations.

Weed control is being done for safety reasons – basically the mowing

of teak sprouts before harvesting activities.

Adjustment is the difference between the actual expenditures incurred

in the period (effective) to the estimated costs of the resources used

registered by our operational controls (standard cost).

Silvicultural Operations Summary - YTD

Forestry Operations YEE
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General & Administrative Expenses

G&A own expenses include direct FSA costs, such as the remuneration

of the administrators and financial statements audit, among others.

Property costs are showing a negative variance of USD – 15 K, mainly

dua to TRC invoices exceeding the budgeted amount for the FY. This is

related to the final area, which was larger than expected in the budget.

The lower-than-planned volume resulted in a higher residual area.

The main reason for the increase in G&A expenses is related to legal

fees and taxes associated with the lawsuit against VTP that were not

included in the budget.

The significant savings on TRC fees are related to the overdue

accounts from 2022, which were included in the cash flow for payment

in 2024.
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G&A / Overhead Summary YEE



Cash Summary - YEE

Actual and Budget Cash Flow USD
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The operational cash generation for 2024 was positive in USD 601 K,

while the Management Plan projected USD - 232 K, resulting in a

variance of USD 833 K.

Despite the projection of better prices, the actual volume in 2024 was

lower than planned, impacting that year’s receivables and reflecting in

2025 due to the revenue shift.

As agreed with TRC, payments for harvesting and flat fee services are

being held whenever necessary due to cash shortages. The

outstanding amount, accrued to USD 200 K, has been deferred to

2025.

As noted on the P&L slide, stump removal is showing savings of USD

720K due to the postponement of these costs as part of the cash

preservation strategy.

The loans of FSA that were renegotiated as a strategy to minimize the

impact on cash flow improved the cash balance by USD 772 K within

the year.

The full payment of LUD from the PAI project, in the amount of USD

270 K, is still under negotiation and was not made in 2024.
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FSA Balance Sheet



Appendix - Financial Tables
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Cash Summary - YEE

YEE and Budget Cash Flow BRL
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Thank You!
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