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The table on the left presents FSA projects initial area (ha), based on the end of

4Q2023, the harvested area at the 1Q 2024, and the currently standing area.

Also, the Site Class 3 (poor development) areas that have been agreed to be

removed from TRC management are presented on a separate column.

During the 3Q2024, regular harvesting activities were completed in stands of

DLG and STF projects.

As agreed, the standing trees on these site class 3 areas are being offered in

the local market for biomass traders. One stand in STF (35.72 ha) was sold to

a third party and he was responsible for harvesting.

On a deviation to the initial plan for the year, an arrangement with the

landowner of SMJ to postpone the harvesting until next year. With this,

harvesting was moved from SMJ to STF to similar stands and increased in

harvesting areas in STF.

Harvest Operations by Farm

Table: Area Changes – 3Q 2024

3



This graph shows the 2024 budgeted areas (FYB - brown color) and areas where harvest has already started (green color). Here, operations may still be ongoing.

As explained on previous slide, the harvesting was initiated in SMJ project, however, it was necessary to move to STF project, hence the larger area executed on the latter.

There was a delay on the start of TST harvesting and due to the rain season, the operations will return next year.

Harvest Operations by Farm
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Sales Summary – Year to date

YTD sales volume is currently nearly 6.1 K m³ lower than budget.

The 3Q performance was slightly worse than planned (34.0 K m³

planned against 32.5K m³ actuals, -4%).

During the 3Q, operations were concentrated on STF and TST

farms.

For the next quarter, we do expect to compensate partially the

backlog by increasing one harvesting crew operating on FSA areas.
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The forecasts for year end are showing a -2% variation to the total

volumes budgeted for the year.

Because of the change from SMJ to STF reported in the previous

slides, there will be a switch in volumes between the two farms.

A portion of BAM farm expected for 2024 is expected now to be

pushed into 2025, hence the lower volume forecast.

TST operations are slightly reduced to avoid the risks of not being able

to remove the logs from the farm with the onset of the rainy season.
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Yields - Final Harvests

Table: Log sales final harvest, stands planned for 2024
The tables show separately planned sales of 2024. These

tables show only stands where operations are fully finished,

so that the yields per hectare are comparable.

2024 Planned

As explained in the last report, activities focused on stands

within the STF and TST projects. However, there is no stand

concluded in TST yet. Also, one stand in DLG project was

finalized.

The Pre-Harvesting Inventory identified a lower tree count

compared to the Continuous Inventory on the stands that

were actually harvested for DLG and SMJ projects. Pre-

harvest inventory works on a finer level of detail than the

annual continuous forest inventory.

Additionally, misestimations of commercial heights were

observed in SMJ, while higher fungal diseases in STF

caused hard-to-predict losses.

However, on the weighted average, yields were close to the

budgeted (81.4 m³/ha actual against 83.6 m³/ha budgeted).

2024 – Unplanned

The operations fully finished in some unplanned stands

during the 3Q2024 in DLG and STF projects. Until the end

of this quarter a total of 8,045 m³ was sold.
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• Table = 2024 budget stands. Total values (volume, area and trees) planned and performed until end of 3Q 2024.

• DBH and BA are the latest measured data.

• Table = 2024 unplanned stands. Total values (volume, area and trees) performed until end of 2Q2024.

Table: Log sales final harvest, stands unplanned for 2024



Log Sales & Prices 

FSA sells to TRC at the roadside, with the pricing determined by the latest

Consufor price survey available at the time of the transaction.

3Q 2024 Consufor report continued the 2Q trend and showed another price

increase.

Prices for defective logs, such as channeling or crooked, are given a

discount on their Consufor value (30%). Sales are then detailed separately

for regular and discounted (channel) logs.

It is important to state that the thicker one tree is, the higher the incidence

of channels in its bottom log. Hence, the higher differentiation in price for

thicker logs.

Budget prices consider the incidence of channel logs at the following

proportions:

<100 m - 0%

100-110 cm - 25%

110-120 cm - 50%

120-130 cm - 75%

130+ cm -100%

Weighted prices are then calculated accordingly 

Roadside Prices Comparison 2024 YTD
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Log Sales & Prices 

Floresteca S.A (YEE) vs Consufor roadside prices (USD/M³)
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Consufor reports the price for regular logs, which are shown on this graph. All defective logs are given a 30% discount on their reference price.

It is important to state that the thicker one tree is, the higher the incidence of channels in its bottom log. Hence, the higher differentiation in price for

thicker logs.



Market Update

INDIA

Panama, Brazil, Ecuador, Brazil, Costa Rica and Ghana 75% of teak imported by India in 2Q 2024. Panama, Brazil and Ecuador were practically tied at the top, each corresponding to 17% of

arrivals, Costa Rica and Ghana follow right behind with 12% each.

The Central American arrivals have extended further than initially expected, but mainly because of transit delays caused by congestion on transshipment ports in Asia. Unexpectedly,

September has seen the highest arrivals of the year so far. This brought pressure to the market with rapidly increasing stocks.

For the next quarter, supply is expected to decrease, especially on the origins which compete the most with Brazilian log specs, but it should take some time to consume the stocks

accumulated this quarter. Anyway, the market situation is forecast to improve consistently until the end of 1Q 2025, when a new Central American season kicks in.
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Project Results to Date

Harvest Report Amounts Paid and Provisions (in USD): 
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Legal and Compliance Update

TERRA SANTA, AND BAMBU IV FARMS – OVERVIEW

The three farms have land use deals (“LUDs”, also “Usufruct Agreements”) with the same landowner, Mr. Antonio Frigieri Filho and his wife Jacqueline da Costa 

Marques Frigeiri. Under these LUD agreements, they own a specific part of the planted area in each farm. The precise terms and the percentage area differ in each 

agreement. They received some advance payments for the final harvest proceeds under the agreements that shall be deducted from the actual final proceeds. It bears 

stating that the likely amounts to be received by the Landowners for the 3 farms are at present less than the advance payments, or at least will largely reduce the net 

amounts payable to them.

• T          

06/03/2024: FSA and LHS present an opposition against FRIGIERI’s appeal, reinforcing that the verdict does not need to be reconsidered, based in the following 

arguments (i) the case must be analyzed in accordance with the law, public deed of usufruct and elementary legal principles, without any additional evidence; (ii) the public 

deed satisfies all the legal requirements and establishes the amounts that must be paid to the plaintiffs', and may not be superseded by any previous private document; (iii) 

the flood that led to the loss of the wood was contracted by the plaintiffs, without LHS and FSA prior knowledge, and the burden must be borne by the person responsible 

(the plaintiff); (iv) the value of the cause may be amended by the judge at any time.

08/13/2024: the COURT OF APPEALS denies FRIGIERI’s appeal, based in the following arguments: (i) FRIGIERI was noticed to present evidence, but he did not do so; 

(ii) the compensation should be limited to the remaining planting area, as part of the area was lost due to FRIGIERI's responsibility; (iii) there are no reasons to amend the 

value of the lawsuit.

09/03/2024: FRIGIERI files a special appeal before the COURT OF APPEALS, directed to the Superior Court of Justice (STJ), against the decision of 08/13/2024, arguing 

that (i) FRIGIERI is entitled to 89,944 hectares, considering an initial total area of 1,500 hectares, excluding 20.93 hectares as permanent preservation area (PPA) and 

3.72 hectares as a roadway, resulting in a total area of 1,475.35 hectares, and of this total area, 20% was allocated (equivalent to 295.07 hectares), from which 200 

hectares were sold and 5.126 hectares were flooded for the small hydroelectric plant (SHP); or alternatively (ii) Frigieri is entitled to 24.562 hectares, considering the initial 

total area of 1,173.09 hectares (as stated in the judgment), excluding 20.93 hectares as PPA and 3.72 hectares as a roadway, resulting in a total area of 1,148.44 hectares, 

of which FRIGIERI would be entitled to 20% (equivalent to 229.688 hectares), from which 200 hectares were sold and 5.126 hectares were flooded for the SHP; (iii) the 

parties did not have the opportunity to produce evidence, and the judgment should be annulled; and (iv) the judgment should be amended to restore the original value of 

the case, or, alternatively, returned to the lower court for a technical assessment to determine the correct value of the case. 
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Legal and Compliance Update

09/20/2024: FSA and LHS present their counterarguments to the appeal filed by FRIGIERI, initially highlighting the lack of prior discussion of the legal points raised by 

FRIGIERI, which is necessary for the appeal to be accepted. Additionally, FRIGIERI’s special appeal attempts to reassess facts and evidence already analyzed, which is 

not allowed at this stage of the process, and seeks to reinterpret contract clauses, something that is also not permissible in a special appeal. On the merits, it is argued 

that the previous decision is correct, as it adequately considered the teak area belonging to the appellants, taking into account the legal agreements they themselves 

made, including the area flooded for the small hydroelectric plant (SHP), without the involvement of the respondents. The counterarguments conclude by recommending 

the rejection of the special appeal or, if it is accepted, its dismissal, given that the contested decision is in line with current jurisprudence. 

10/21/2024: The COURT OF APPEALS rejects FRIGIERI'S special appeal because the issues raised were not discussed in the earlier stages of the process, which is 

necessary for the appeal to be accepted. Additionally, the court stated that any judge can adjust the value of the case at any time according to established rules.

• Bambu IV

05/23/2024: the expert – Real Brasil, presents before the judge of the claim and (i) accepts the nomination; (ii) informs that his fees are 44,980.00 BRL, and (iii) informs 

that his final report will be ready within 90 days.

06/04/2024: FRIGIERI informs that he is accordance with Real Brasil fees and presents the payment receipt of 44,980.00 BRL. 

07/17/2024: the expert is noticed to inform a date do start his analysis. 

07/26/2024: the expert states that the work will begin on September 13, 2024, and should be completed in 90 days. Additionally, the expert requests that the parties be 

notified to submit the following documents: (i) growth history of the plantation; (ii) management activity report since the beginning of the planting period at Bambu IV farm;

(iii) any other documents deemed necessary for the proper conduct of the expert work. 
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Legal and Compliance Update

BAMBU I FARM – OVERVIEW

The farm have lad use deal ("LUD", also "Usufruct Agreements") The landowners, Mr. Luiz Plácido Pinto Junior and his wife Rosane Costa Marques Pinto claim for 

the accountability of the usufruct from Bambu I Farm.

• Bambu I:

06/13/2024: the COURT OF APPEALS announces the trial of the appeal filed by LHS and FSA for a date between 06/26/2024 and 06/28/2024 (in this kind of trial, if the 

parties want to present their verbal arguments, they must inform to the court, and the trial will be rescheduled) 

06/30/2024: the COURT OF APPEALS denies the appeal filled by LHS and FSA, on the grounds that the appropriate remedy would be an interlocutory appeal (agravo de 

instrumento), not an appeal on the merits (the law is not explicit and there is a jurisprudential divergence) 

07/16/2024: Plaintiffs files a plea for clarification against the decision of 06/30/2024, seeking to increase the attorney’s fees, which was set at 10% in the verdict 

07/27/2024: the COURT OF APPEALS announces the trial for a date between 08/07/2024 and 08/09/2024 (in this kind of trial, the parties cannot present their verbal 

arguments) 

07/29/2024: LHS presents an opposition against the plea for clarification filled by the Plaintiffs, arguing that an increase in attorney's fees is not applicable in this 

situation, according to the COURT OF APPEALS jurisprudence 

08/12/2024: the COURT OF APPEALS accepts the opposition filed by FRIGIERI and increases the attorney's fees from 10% to 15% of the value of the matter in 

controversy 

09/05/2024: the lower court registry states that the case is unappealable. 

BAMBU V FARM – OVERVIEW The farm have lad use deal ("LUD", also "Usufruct Agreements") The landowners, Mr. Fernando Augusto Palma Faria and his wife 

Cristina Adiles Costa Marques Faria claim for the accountability of the usufruct from Bambu V Farm.

• Bambu V: No movements since de the last report.
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Legal and Compliance Update

LUD claim on PARAISO FARM:

Overview: FRIGIERI filed a lawsuit against FSA for breach of contract regarding the usufruct of the Paraiso Farm. FRIGIERI allege that FSA failed to fulfill its contractual 

obligation to maintain the property's Rural Environmental Registry (CAR), resulting in financial losses for FRIGIERI. The plaintiffs seek a court order compelling FSA to 

regularize the CAR and demand compensation for moral damages in the amount of R$30,000.00. FRIGIERI also claim their reputation is tarnished due to the 

irregularities, hindering their access to financial resources 

08/07/2024: FRIGIERI files its initial petition, and FSA argues that (i) the responsibility for the environmental regularization of Fazenda Paraíso lies with the owners 

(FRIGIERI); (ii) the Public Deed of Institution of Usufruct and the law stipulate that the obligation to keep the CAR updated falls on the owners (FRIGIERI), not the 

usufructuary (FSA); (iii) FSA fulfilled its sole contractual obligation to pay the fees of the technical expert responsible for the CAR registration, as evidenced by invoices; 

(iv) regarding the claim for moral damages, there was no contractual breach or violation of personality rights. In the end, FSA requests the dismissal of any preliminary 

injunction, citing the absence of legal requirements and the lack of merit in the claim. 

09/09/2024: FSA presents the defense, arguing that (i) according to the Public Deed of Usufruct of the Fazenda Paraíso, the responsibility for the environmental 

regularization of the property and the registration of the Rural Environmental Registry (CAR) lies with the owners; (ii) the FSA fulfilled its sole obligation, which was merely 

to pay for the CAR; (iii) there was no contractual breach or violation of FRIGIERI's personal rights, and thus no grounds for moral damages; and (iv) regarding the request 

for a preliminary injunction, there is no urgency or likelihood of success on the merits to justify it. Therefore, the FSA requests that all the plaintiffs' claims be dismissed. 

09/12/2024: FRIGIERI submits a rebuttal to FSA's defense, arguing that (i) FSA, as the usufructuary of Fazenda Paraíso, exercised ownership-like powers for 26 years, 

deriving economic benefits from teak exploitation, and acquired the obligation to maintain the property's environmental compliance, including updating the CAR; (ii) it 

would not be fair to assign the responsibility for CAR regularization exclusively to FRIGIERI, as he did not enjoy the economic benefits of the exploitation during the 

usufruct period; (iii) FSA hired a forestry engineer to initiate the regularization process, demonstrating its acknowledgment of environmental responsibility, and failing to 

complete the CAR regularization violated the principle of objective good faith, causing damages to FRIGIERI, who was prevented from economically exploiting the 

property after the usufruct ended. In conclusion, FRIGIERI reiterates that the defense should be rejected, the action upheld, and FSA condemned to regularize the CAR, 

pay damages for moral losses, and cover the legal costs. 

15



Legal and Compliance Update

10/24/2024: The case is dismissed due to the existence of a similar lawsuit filed by FRIGIERI regarding the same contract, seeking other obligations and also 

compensation. Filing multiple actions on the same subject causes unnecessary repetition of procedural acts and hinders the efficiency of the judicial system. The judge of 

the claim indicates the possibility for FRIGIERI to amend the initial petition in the existing case in the 8th Civil Court (case n. 1028333-96.2024.8.11.0041) to include this 

new obligation to act. 

11/05/2024: FSA files a plea for clarification against the decision of 10/24/2024, in which asserts that the decision is correct and requests a supplement to the judgment to 

impose a fine on the plaintiffs for their reckless conduct. 

11/09/2024: FRIGIERI files an appeal against the decision of 10/24/2024, arguing that (i) the judgment violated the principle of adversarial proceedings by not allowing a 

response regarding the alleged repetition of claims, and (ii) the failure of FSA to fulfill its contractual obligations during the usufruct was not taken into consideration. 

Finally, FRIGIERI requests the annulment of the judgment so that he can address the issues introduced belatedly, or the modification of the decision to acknowledge the 

procedural interest, along with an analysis of compensation for moral damages. 

LUD claim on PARAISO FARM II:

Overview: Frigieri alleges that at Paraiso farm, FSA must (i) clean the areas by cutting and completely removing the remaining teak trees from the 31.01 hectares; (ii) 

remove the stumps and clean the usufruct areas, making them suitable for cattle farming or sugarcane planting; (iii) repair the allegedly damaged improvements, such as 

the main house, the three employee houses, and the barn; and (iv) compensate for the losses and damages suffered due to the return of the areas in poor condition. 

Furthermore, the plaintiff requested a preliminary injunction to compel FSA to carry out the activities in items (i) and (ii), under penalty of a daily fine of 5,000.00 BRL 

07/15/2024: the judge of the case denies the preliminary injunction requested by FRIGIERI, due to the absence of legal requirements and the need for evidence to prove 

the facts. Additionally, a conciliation hearing is scheduled for November 5, 2024, at 8:30 AM. 

11/05/2024: The conciliation hearing is held without an agreement between the parties. Now begins the period for submitting the defense. 
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Legal and Compliance Update

LUD claim on PAIOLANDIA FARM:

Overview – Rondon Empreendimentos Imobiliários Ltda (“Rondon”) is the landower of Paiolandia Farm and entered a land use with FSA. Rondon claims for the immediate 

payment of the debt by FSA, related to the timber of Paiolandia Farm.

08/15/2024: the Superior Court of Justice dismissed Mr. Rondon's new appeal because he failed to effectively challenge all the grounds of the decision from 02/09/2024 

that denied the special appeal filed by Mr. Rondon 

09/04/2024: Mr. Rondon files an extraordinary appeal directed to the Supreme Court of Justice (STF), in which he seeks to annul the decision of 08/15/2024, arguing that 

(i) the COURT OF APPEALS erred in applying the penalty of desertion to his appeal without prior notification for the regularization of the court costs, as required by law, 

thus violating the principle of adversarial proceedings and the right to a full defense, guaranteed by the Federal Constitution; (ii) the decision was made without proper 

justification, contrary to the Federal Constitution, which requires the reasoning of judicial decisions. Thus, Mr. Rondon requests that the Supreme Court of Justice 

recognize the constitutional violation and order the annulment of the decision and the issuance of a new one. Alternatively, he requests that the extraordinary appeal be 

granted, and the desertion be set aside, with the case being returned to the lower court for a decision on the merits. 

09/23/2024: FSA presents an opposition against Mr. Rondon extraordinary appeal filed on 09/04/2024, and claims that: (i) the extraordinary appeal seeks to revisit the 

admissibility of the appeal filed by Mr. Rondon on 03/05/2024 and dismissed by the Superior Court of Justice on 08/15/2024; (ii) according to the Supreme Court decisions, 

the issue raised is of an infraconstitutional nature and does not have the mandatory general repercussion; (iii) the Superior Court's decision is properly justified, albeit 

succinctly; (iv) Mr. Rondon’s extraordinary appeal is considered dilatory, intended to delay the final judgment of the sentence, characterizing bad faith litigation, which 

justifies the imposition of a fine according to the Civil Procedure Code. Therefore, FSA expects the extraordinary appeal filed by Mr. Rondon to be dismissed or, 

alternatively, denied, in addition to the imposition of a fine. 

10/01/2024: The Superior Court denies the extraordinary appeal filed by Mr. Rondon and states that an interlocutory appeal (agravo em recurso extraordinário) is not 

admissible against decisions that deny the processing of an extraordinary appeal .
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Legal and Compliance Update

10/22/2024: Mr. Rondon files a new appeal before the Superior Court (agravo interno), directed to the Supreme Court of Justice, against the decision from 10/01/2024 

that rejected his extraordinary appeal. This appeal seeks to have Mr. Rondon’s special appeal analyzed by the Supreme Court, alleging that the decision did not 

adequately consider the specific objections presented, thus violating the principles of ample defense and adversarial proceedings. Finally, Mr. Rondon requests the 

retraction of the decision and the admissibility of the extraordinary appeal, as well as the nonapplication of a penalty for any potential dismissal of the appeal, arguing that 

his disagreement should not be considered as dilatory. 

PAIOLANDIA FARM – Director removal lawsuit: First movement since 2023

Overview: Rondon Andrade Porto (partner of Rondon Empreendimentos Ltda) filed a case to remove the rightful Director of the company - Ms. Rebeca de Andrade Porto

10/03/2024: The judge of the claim decides that the case is in order, and identifies as the main issue the breach of trust between the partners and the analysis of financial 

contributions and assets owed to Rondon Company. The decision also authorizes the production of oral evidence, and schedules a conciliation, instruction, and trial 

hearing for November 27, 2024, at 2:30 PM. The parties and witnesses are summoned to attend, under penalty of admission of the facts in case of absence or refusal to 

testify. 

10/22/2024: Mr. Rondon provides the names of the three witnesses who should attend the hearing and give their testimony 

11/08/2024: the judge of the claim reschedules the conciliation, instruction, and trial hearing from November 27, 2024 to February 04, 2025 at 03:30 PM. 
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Outlook on Upcoming Quarters

FSA will operate with all four TRC harvesting teams from in November and December (two in Santa Fé, one in Bambu and another in São Miguel). 

Logistics constraints in railroad and South Brazilian ports is now a gicen, given the congestion caused by the agrigultural commodities season.- this may 

impact the ability to move volumes during the 4Q, consequently reducing our loading capacity at the farms.

Currently, the ongoing court cases FSA is involved are not causing any operational constraints.

Cash availability is still a pressing issue in FSA. 

FSA has negotiated with TRC to hold on payments of services whenever necessary to bridge any negative cash balances to fund operations. Overdue 

management fees from TRC from 2022 were paid in full to avoid audit problems. All overdue accounts are now being paid on a first-in first-out basis, 

whenever there is cash available;

It is important to highlight that many of the actions taken now to preserve cash now are pushing costs to the future, but they should still be covered by FSA 

cash generation at some point. The main components to this are:

• Areas of final harvest where land clearing was not performed and the land has not yet been formally returned to landowners and FSA may be ruled by 

court to perform clearing, or at least reimburse their costs (currently 1.800 ha in Paraíso and Duas Lagoas farms, estimated cost of USD 1.4 M). 

• Delayed operational and management services from TRC from February until September 2024 (USD 1.5 M)
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FSA Summary Financial Information
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Summary P&L
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Summary P&L YTD
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The YTD Operational Result was USD 1,8 M versus USD 1 M budgeted or a

positive variation of USD 761 K.

The lower-than-planned volume in this period by - 6,138 m³ resulted in a

negative revenue variation of USD - 497 K, due to lower yields in the

planned operations for Q1 and Q3 2024.

The positive FX variation in the YTD, at 5.30 compared to the budgeted 5.00,

is resulting in a financial impact of USD 782 K.

There was a temporary saving of USD 347 K on the stump removal costs

projected for the period, despite the activity being ongoing in PAI.

The lower volume invoiced in the period also results in savings on CoGs, by

USD 281 K.

The positive variation on G&A flat fee TRC USD 347 K, was related the 2022

invoices (March and April), which was not paid in that moment and

postponed until FSA has enough means to pay them. This invoice amount was

included in the P&L budget

Although the YTD Consufor price improved, the difference in the mix of

products resulted in a negative impact on revenue of USD - 164 K.

The positive variation of USD 151 K in Biomass is related to the 33,352 m³

that was sold from the following projects: CMB (15,445 m³), PAI (14,869 m³),

DLG (100 m³) and STF (2,938 m³).

Operational Result vs Budget, Changes against Budget Amounts (USD, ‘000s)
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Summary P&L YEE
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The overall FY Operational Result is forecast to USD 3,3 M,

exceeding the budgeted USD 1,5 M, by USD 1,8 M.

The positive effect on Fx rates is due to BRL valuation in

comparison to the budget expectation. The budget Fx rate was

5.00 and TRC is considering 5.42 for forecast.

Sales (price/mix) are showing a positive variation of USD 541K.

This is attributed to the improvement in the Consufor price used

throughout the year, compared to the budgeted price, as well as to

an even better Consufor price used in the Q4 forecast.

Despite the projection of the stump removal activity to 150

hectares in November and December, a savings of USD 425 K is

achieved in the FY.

The lower-than-planned YEE volume also results in savings on

CoGs of USD 293 K and a negative revenue variation of USD -

209 K.

As noted on the YTD slide, the positive variation on the G&A flat

fee TRC of USD 269 K was related to the 2022 invoices (March

and April), which remained outstanding and were considered for

the 2024 budget.

The variation of USD 151 K in biomass is related to internal market

sales that were not budgeted.

Operational Result vs Budget, Changes against Budget Amounts (USD, ‘000s)
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Cost of Production Summary - YTD 

Overall, total costs associated with harvesting and land clearing were 4% lower

than budget.

Total COP, considering only harvesting and associated activities, is Iine with

budget.

Stump removal has started in CMB, but it will not be cleared in full as it had been

planned. We expect to perform 300 hectares this year. So, this will represent cash

saving by year end for Floresteca.

The Adjustment shows on the first table represents the difference between the

actual expenditures incurred in the period (effective cost of production) to the

estimated costs of the resources used registered by our operational controls

(standard cost).

For a better reconciliation with P&L, the information of the Cost of Goods Sold

(CoGs) was included, meaning the average cost of production from effectively

sold volume in the balance sheet. In addition, the Accounting adj. is the difference

between the Cost of Production (COP) and the Cost of Goods sold and

represents the variation in stock/inventories in the period.

Harvesting Cost, per activity:
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Forestry costs were under budget in first semester. Main savings came

from road maintenance. A portion of this savings will still be spent until

year end

Large fire outbreaks were observed during the last quarter, which has

seen one of the largest droughts in history in Brazil. Because of that

larger firebreaks maintenance were necessary as well as unforecast

firefighting expenses.

Annual inventory measurements are finalized as planned, but at higher

unitary costs due to the conditions of the forests (dense understory) as

we are avoiding the costs of cleaning all forests and only cleaning

before harvesting operations.

Weed control is being done for safety reasons – basically the mowing

of teak sprouts before harvesting activities.

Adjustment is the difference between the actual expenditures incurred

in the period (effective) to the estimated costs of the resources used

registered by our operational controls (standard cost).

Silvicultural Operations Summary - YTD

Forestry Operations YEE
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General & Administrative Expenses

G&A own expenses include direct FSA costs, such as the remuneration

of the administrators and financial statements audit, among others.

Property costs are showing YTD savings of USD 9 K in social

programs. These are considered timing shifts and are projected to be

offset by year-end.

The main reason for the increase in G&A expenses is related to legal

fees and taxes associated with the lawsuit against VTP that were not

included in the budget.

The significant savings on TRC fees, both YTD and YEE, are related to

the overdue accounts from 2022, which were included in the cash flow

for payment in 2024.
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G&A / Overhead Summary YEE

G&A / Overhead Summary YTD



Cash Summary - YEE

Actual and Budget Cash Flow USD
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The operational cash generation for the 3Q 2024 was positive in USD 395 K,

while the Management Plan projected USD - 21 K, a variance of USD 416 K.

Despite the projection of better prices, revenues are down due to the lower-

than-planned volume year-to-date, which is presenting a negative effect in

2024 and 2025 receivables.

As agreed with TRC, payments for services, including harvesting, forestry,

property, and G&A (flat fee) are being held whenever necessary due to cash

shortage. The outstanding amount, accrued to USD 1,5 M, is listed under the

‘TRC Services’ line.

FSA has already paid for the delayed 2022 flat fee invoices (USD 294 K

budgeted for March and April).

As noted on the P&L slide, stump removal is showing savings of USD 399 K.

The payments for the land use deal to José Valdir, divided into six

installments, were completed in September.

The loans of FSA that were renegotiated as a strategy to minimize the impact

on cash flow improved the cash balance by USD 772 K within the year.
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FSA Balance Sheet

Atualizar



Appendix - Financial Tables
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Cash Summary - YEE

YEE and Budget Cash Flow BRL
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Thank You!
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